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2-4-2022 Council Communication Topics:
 

·         Council Budget Meeting Monday, February 7
·         Fairway Terrace
·         Municipal Infraction Issued for Erosion Control at Construction Site
·         Cedar Lake Levee Project
·         Charter Review Commission
·         City Selected for Iowa Secretary of Agriculture Leaders Award
·         Senior/Multi-Generational Community Center Update
·         CDBG Disaster Funds
·         Census Update
·         Group Violence Intervention (GVI) Initiative

 

Council Budget Meeting Monday, February 7
The City Council Budget meeting will take place on Monday, February 7 beginning at 4:30 p.m.
Dinner will be provided for those in attendance.

Fairway Terrace
Regarding the CRCC ROW vacation, Fairway Terrace, we are recommending a change in approach.
Since the item was previously published on the agenda as a public hearing, Council should allow
speakers. However at this point the preferred approach is to send the property zoning to the
Planning Commission and then Council vacate the ROW if appropriate. This would occur when there
is a clear understanding of the project and scope of impact.

Municipal Infraction Issued for Erosion Control at Construction Site
The City’s stormwater conveyance system is regulated by the Iowa Department of Natural Resources
under a National Pollutant Discharge Elimination System MS4 Permit. Pursuant to the City’s permit,
staff are required to conduct regular reviews of construction sites for erosion control, meant to
reduce the likelihood of contaminants entering our waterways. For any discrepancy found, a notice
of violation is sent listing corrective action(s) to be taken. In August 2021, the City’s Erosion Control
Enforcement Officer conducted an inspection of a construction site at 2525 12th Street SW, noting
deficiencies under applicable permits. The City focuses on gaining compliance from property owners,
and as such, utilizes a series of escalating measures, beginning with notices of violations and
subsequent re-inspections. However, several unanswered notices of violation were issued to the
property owner for 2525 12th Street SW, with no corrective actions taken to date. In order for the
City to remain compliant with the City’s MS4 permit, staff issued a Municipal Infraction to American
Rebar and Supply on January 24. The infraction will be filed in court, subject to a civil penalty of $750
and court order to remedy the violation. Notably, failure of the City to take corrective action against
noncompliant property owners can result in an administrative order against the City, with

mailto:J.Pomeranz@cedar-rapids.org
mailto:CityCouncil@cedar-rapids.org




substantial fines assessed against the City.

Cedar Lake Levee Project
On the 2/8 council agenda is a change order in the amount of $337,502.98 regarding the Cedar Lake
North Shore & Levee Construction project, being done by Peterson Contractors, Inc. Because there
are different methods available for building a levee through a lake, the construction bid documents
allowed for some flexibility in construction options. The bid required the successful contractor to
provide their means and methods and then solicit environmental permits from Iowa DNR and Linn
County. Through the permitting process, the Contractor, City, Linn County and Iowa DNR worked
collectively to develop a monitoring well and dewatering well plan. This change order reflects the
addition of the monitoring wells, material quantities adjustments, and changes to an outlet structure
to accommodate the project.

Charter Review Commission
The Charter Review Commission is charged with reviewing the existing charter and may recommend
any charter amendments that it deems appropriate to the Council. This review takes place every 10
years. City Council approved the creation of the active Charter Review Commission on November 23,
2021 and appointed nine members. The Commission will hold its first meeting on Monday, February
7 at noon in the City Hall Training Room. The Charter Review Commission will submit its final report
to the Mayor and City Council no later than May 1, 2022.
 
Commission Members
Gary Streit - Chair
Mugisha Gloire
James Klein
Dave Lodge
Mary Kay McGrath
Jim Sherman
Amy Stevenson
Monica Vallejo
Monica Vernon

City Selected for Iowa Secretary of Agriculture Leaders Award
The City of Cedar Rapids was selected to receive an award for Leadership in Conservation at the 10th
Annual Iowa Ag Leaders Dinner in Ankeny on March 8, 2022. The Iowa Ag Leaders Dinner is an
annual event hosted by Iowa’s Secretary of Agriculture. Awards recognize those demonstrating
leadership in the sector across Iowa. The City of Cedar Rapids has undertaken various efforts to
improve water quality and water quantity challenges through partnerships with farmers, landowners
and agricultural organizations in our watershed. We are proud to receive recognition for our
continued efforts.

Senior/Multi-Generational Community Center Update
Prior to the Flood of 2008, the Witwer Center was a community nonprofit resource serving older
adults through learning programs, leisure activities, nutritional services, and more. Since the Flood,
senior services have been provided at a number of locations throughout the community. Recently,
Community Development staff met with a grassroots committee interested in a centralized location.



Based on initial feedback from the Age-Friendly Action Plan survey, people are looking for a wide
variety of programming and services. There are also many new models on how communities are
meeting the needs of active seniors from walkable neighborhood facilities to larger multi-
generational complexes with recreational amenities. Our goal is to continue to collaborate with this
group while we develop a feasibility study to better understand current programming and facility
needs. The study will help identify an appropriate model, such as a senior center or multi-
generational community center, to meet the needs of our community. In the meantime, staff will be
working to support existing community programming and improve communication and marketing of
these opportunities. We will continue to share updates as progress is made toward these goals.

CDBG Disaster Funds
The City was officially notified this week that nearly $57 million has been allocated by the
Department of Housing and Urban Development (HUD) to the Iowa Economic Development
Authority (IEDA) in response to the effects of the August 2020 derecho. 80% of this funding, or
approximately $45.5 million, is required to be used within Linn County. City staff has already reached
out to our IEDA contacts and confirmed the City will receive funding directly from IEDA, similar to
previous HUD disaster resources. In the next 120 days, IEDA will be drafting a statewide Action Plan
for these funds, which identifies eligible program activities and dollar amounts. The primary focus
will be the creation of new housing for low- to moderate-income households, but will likely include
tree planting and disaster mitigation activities. IEDA anticipates funding to be available as early as fall
of this year. Staff will continue to work with the IEDA to ensure the needs of our community are
identified and addressed in the action plan.

Census Update
Staff continue to analyze data from the 2020 Decennial Census, received on August 12, 2021. Cedar
Rapids performed well among peer communities as reflected in the charts excerpted below. On a
tract-level basis, Tract #22 (Kingston Village area) stands out for its high level of growth — nearly
50% over the past decade. Commitments to rebuilding housing after the flood have helped our Core
Neighborhoods remain strong. Other tracts with impressive growth include Tract #2.09 (east of C
Avenue NE, between Boyson Road and Robins Road, including a portion of Marion) at 13.9% and
#11.01 (east of Edgewood Road NW, between F Avenue and O Avenue) at 8.7%. We continue
working to meet the needs identified in the Maxfield Research Inc. Comprehensive Housing Needs
Update for City of Cedar Rapids, Iowa, which anticipates continued community growth. Census data
is used to divvy out more than $675 billion per year in federal funds spent on schools, hospitals,
roads, public works and other vital programs to communities all over the country. Businesses use
census data to decide where to build factories, offices, and stores — and to create jobs. Developers
use the census to build new homes and revitalize neighborhoods. As a reminder, the City of Cedar
Rapids received a thank-you from the US Census Bureau, Chicago Regional Director, for helping the
Midwest region have the highest response rate in the country. This effort helped ensure Iowa’s
representation in Congress remained the same (Iowa lost a member of Congress in 2010 due to low
Census turnout).
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Group Violence Intervention (GVI) Initiative
The Cedar Rapids Police Department learned this week of Rachel Rockwell’s resignation from The
Greater Cedar Rapids Community Foundation.  She is the Program Manager for the Safe, Equitable
and Thriving Communities Fund and a key player in the Group Violence Intervention (GVI) initiative
since its inception.  GVI efforts to curb violence in our community have shown recent promise.
 Police Chief Wayne Jerman acknowledged Rockwell’s influence and says officers and GVI staffers
remain committed to identifying, communicating with and re-directing individuals away from
behaviors that frequently lead to violence.  The Cedar Rapids Police Department reported a
significant drop in 2021 of several categories of crime related to the efforts of GVI and intends to
continue focusing police resources on this critical community concern. 
 
Foundation 2 staff will continue the notification tasks for GVI and collaborating with Cedar Rapids
Police.  We do not expect a decline in the effectiveness of our current violence reduction efforts and
look forward to a continued, positive relationship with GVI.

 


